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Mission 
In the spirit of unity, the Hailika’as Heiltsuk Health Centre 

Society will strive to promote a community that is 

innovative and courageous in embracing our commitment 

to continual growth and healing. 

Vision 
The Hailika’as Heiltsuk Health Centre Society has a vision 

for a healthy community that respects equality and 

diversity.  Together we will seek opportunities to improve 

the health of our people. 

Values 

Manaxs: Equality: sameness 

Xala: Dignity: uphold 

Gvilas Laxvai: The concept that one should strive for; this 

means looking at the consequences before you do 

something 

Pacua: Ambitious & working hard, being independent, 

being reliable; we had great pride in ourselves and that is 

tied with being responsible for our own welfare again. 
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Administration & Finance  Patient Transportation 
Program 

Home & Community Care 
Program 

Community Wellness 
Program 

(Counselling, Child-Youth, 
Fitness Centre)  

Healthy Families Program 

Administration:  
• IT Department Manager (TEAM 

LEADER) 
• Community Telemedicine Coordinator 

(PT)  
• Janitor 
• Maintenance Worker  
• Office Assistant 
• Office Manager/Accreditation 

Coordinator 
• Receptionist 
 
Finance:  
• Finance Manager (TEAM LEADER) 
• Finance Assistant  
• Payroll Clerk  

• Program Manager 
(TEAM LEADER) 

• Patient Clerk (PT)  
• Clerk (oncall) 
 

• Program Manager (TEAM 
LEADER) 

• Cook 
• Elders Advocate (PT) 
• Elders Van Driver  
• Home & Community Care 

Nurse 
• Janitor/Equipment Manager 
• Licensed Practical Nurse 
• Personal Care Attendant 
• Personal Care Attendant 
• Personal Care Attendant 

• Art Therapist 
• Child/Youth Program 

Coordinator (TEAM 
LEADER) 

• Counsellor  
• Counsellor 
• Fitness Centre Supervisor  
• Fitness Centre Worker (PT) 
• Youth Centre Janitor (PT) 
• Youth Worker 
• Youth Worker  

 

Diabetes:  
• Diabetes/Chronic Disease Nurse  
• Fitness Coordinator  
------------------------------------------------------------------- 
Dental:  
• Dental Program Manager (TEAM LEADER) 
• Dentist  
------------------------------------------------------------------- 
Maternal Child Health:  
• CDC Community Health Nurse & MCH (TEAM 

LEADER) 
• Maternal Child Health Hnis’u x 2 
• Maternal Child Health Nutrition Coordinator  
• Maternal Child Health Nurse 
------------------------------------------------------------------- 
Head Start/Sasum House: 

• Head Start Program Coordinator (TEAM 
LEADER)  

• AHS ECE Assistant  
• AHS ECE Assistant 
• AHS ECE Assistant 
• Sasum House Janitor (PT) 

Heiltsuk Community 

Heiltsuk Tribal 

Council 

Hailika’as Heiltsuk 

Health Centre 

Society 

Health Director 
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Staffing & Personnel (April 1st, 2018 to March 31st, 2019)  

 

 

Name Position Title 

Allie Speck ECE Assistant – Sasum House 

Amélie Blanchard Art Therapist   

Andreanne Moody Unit Cleaner  

Annika Humchitt  Summer Student  

Astrid Wilson-Lewis Summer Student  

Aundrae White Sasum House Heiltsuk Language Elder 

Barbara Larsen Patient Travel Program Manager 

Bella Brown Summer Student (Youth Worker)  

Benita Dixon Patient Travel Clerk  

Bo Reid IT Department Manager 

Brenda Campbell Licensed Practical Nurse  

Brianna Wilson Youth Worker  

Carl Bolton Office Assistant 

Carla Brown  Receptionist 

Carrie Easterbrook Elders Advocate  

Cassandra Wilson  Diabetes Prevention Worker  

Charmaine Lingard Maternal Child Health Nurse 

Chuck Brown Personal Care Aide 

Cindy Neilson Child/Youth Program Coordinator 

Clyde Hopkins Elders Building Cook 

Daniel Humchitt  Patient Travel Clerk – Casual  

Denise Wilson  Personal Care Attendant  

Dennis Humchitt Elders Van Driver 

Dora Hopkins Connecting Communities Coordinator 

Dr. David Li Dentist 

Edwin Paul Summer Student  

Elle Brown Summer Student  

Fiona Blaney Receptionist  

Fred White Elders Building Maintenance/Equipment Manager  

Gary Campbell Fitness Centre Supervisor 

Gary Wilson Health Centre Janitor  

Georgia Larsen Maternal Child Health Hnis’u 

Glenda Phillips Chronic Disease Program Nurse  

Gloria Jackson  Sasum House Heiltsuk Language Elder 

Gloria Windsor Personal Care Aide 

Howie Duncan Youth Worker 

Jack Larsen Health Centre Maintenance Worker 

Jasmine White Telemedicine Coordinator 

Jayden Newman Summer Student  

Jennifer Reandy ECE Assistant – Sasum House 

Keith Marshall Health Director 

Kevin Wilson Office Manager/Accreditation Coordinator 

Lori Wilson Youth Worker 

Louise Dixon Finance Assistant 
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Mabel Carpenter Finance Manager 

Mitch Savage  CDC Nurse 

Nadia Humchitt  Summer Student  

Nina Brown  Home & Community Care Program Nurse  

Nykeisha Windsor ECE Assistant – Sasum House  

Phil Blaney  Youth Centre, Fitness Centre & Sasum House Janitor 

Renee White Patient Travel Clerk – Casual  

Rhoda Bolton Dental Program Manager 

Roberta Reid  Home & Community Care Program Manager 

Ruby McKay Health Centre & Dental Clinic Janitor  

Shawn Gladstone Fitness Centre Worker 

Shelley Johnson Activity Aide  

Sonia Plewa Counsellor  

Sophia Brown Elders Building Janitor  

Tamara Powell Maternal Child Health Hnis’u 

Tamika Martin  Summer Student  

Tanya Bolton  Maternal Child Health Hnis’u  

Trevor Good  Counsellor 

Trinity Hunt Summer Student  

William Humchitt  ECE Assistant – Sasum House   

Yvonne Lawson Aboriginal Head Start Coordinator 
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Heiltsuk Health Board of Directors - Co-Chairs Report  

April 1st, 2018 to March 31st, 2019 
 

Health Board (April 2018 to October 2018):  

Irene Brown (appointed position)  
Pauline Gladstone, co-chair (elected position) 
Vanessa Gladstone (elected position) 
Marilyn Hall, co-chair (elected position) 
Travis Hall (appointed position) 
Earl Newman Sr. (appointed position) 
Alida Reid (elected position) 
 
Health Board (October 2018 to March 2019):  

Irene Brown (appointed position) 
Pauline Gladstone, co-chair (elected position)  
Marilyn Hall, co-chair (elected position) 
Travis Hall (appointed position) 
Korin Humchitt (elected position) 
Alida Reid (elected position) 
Sharon A. Wilson (elected position) 
 
 

On behalf of the Board of Directors of the Heiltsuk Health Centre Society, we 

respectfully submit this report outlining the events that framed our year last 

year. The success of an organization is directly connected to the dedication and 

commitment the Board in guiding our organization.  

 

Each year, as we prepare our Annual Report, we reflect on the healthcare system 

and how the team of healthcare professionals at the Health Centre works hard to 
make our present system function efficiently for the Heiltsuk community.  

 
At our last Annual General Meeting, we had some changes in our Board of 
Directors. In that spirit, we wish to thank Vanessa Gladstone-Brown for her services 

to the Board of Directors. Vanessa has served the Board for the past 8 years. She 
has been a dedicated member who brought her commitment and experience to the 

Board. We wish Vanessa the best of luck in her new endeavors. 
 

Earl Newman has also completed his term on the Board as one of the HTC 

representatives. Earl has been a committed member of the Board of Directors for 
many years and has supported the Health Centre and its programs very effectively. 

His knowledge and wisdom will be missed. Thank You, Earl for your contributions to 
the Board. 

 

With the departure of Vanesa and Earl, we welcome three new Board members to 
our Board. Alida Reid, Korin Humchitt and Sharon Wilson, were also elected to a 2-

year term with the Board. In addition, Ayla Brown is the new HTC representative on 
the Board. We welcome all the new members to the BO D. 
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The Board of Directors lost one Board member who was an amazing woman and a 

hard-working long-standing Board member. Pauline Gladstone passed away in 
August from a lengthy illness. She served the Board for several years many in the 

position of Co-Chair. Pauline will be greatly missed by the staff of the Health 
Centre. 

 

The success of this organization is very dependent on the dedication of the staff 
who provide the services to the community members. We would like to send special 

thanks to the director, acting directors, team leaders, and all staff for all of their 
hard work and all of their commitment to serve each of you on a daily basis.  

 

Our program continues to evolve to meet the needs of the community. We have 

expanded our MCH program which has incorporated new services to young parents and 

their children. Our chronic disease programs have taken on new initiatives for 

community access. These will be covered in more detail in their specific reports.  

 

We now employ 55 staff at the Health Centre as our programs continue to grow to meet 

the needs of the community. The staff continue to evaluate their existing programs and 

collaborate with other entities in the community to reassess programs and services as 

required have evolved to meet the challenges of new technologies and to meet the 

expectation of our community.  

 

As we continue to expand our programs, it has become clear to us the need for 
additional space both in the Health Centre and the other entities. For example, our 

Head Start program is expanding at a rapid pace because of the increased number 
of children who have reached the age where they are able to attend this program.  
 

We would like to send special thanks to the director, acting directors, team leaders 
and all staff for all of their hard work and all of their dedication to serve each of you 

on a daily basis.  
  
Respectfully submitted,  

 

Marilyn Hall Co-Chair 

Alida Reid- Interim Co-Chair 
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Annual Report 2018-2019 - Health Director’s Message  

 

I begin my message this year to pay tribute to one our long-standing employees who 
passed away earlier in the year. Arlene Wilson was employed with the Health Centre for 
over 15 years. She served the Health Centre in the capacity of Finance Manager during 
that period.  Arlene’s attention to detail in the administration of the finances for the 
health Centre ensured the organization was in sound financial shape during her tenure 
in her position.  Furthermore, she was a great support to other staff members who 
confided in her both for work related and personal issues.  
In addition to her work with the Health Centre, Arlene provided a great support to 
community members, especially the Elders by supporting them in the completion of 
their Income Tax returns. 
Arlene’s health prevented her from continuing her work with the Health Centre even 
though she stayed as long as she could before it was recommended by her physician 
she stop work for health reasons.  
The staff of the Health Centre will miss her good work, her willingness to help others 
and her commitment to this organization. 
 

The success of our organization is in the people who are dedicated to ensuring the 

community is being well serviced by delivering programs that are of the highest 

quality and also striving to make improvements to the programs we deliver. To the 

Board of Directors:   

  

Alida Reid  

Irene Brown  

Korin Humchitt 

Marilyn Hall-Co-Chair  

Pauline Gladstone-Co-Chair  

Sharon Wilson  

Travis Hall   

  

Thank you for your leadership, guidance, and support, in my position of Health 

Director by providing direction and giving me the flexibility to pursue opportunities 

that will continue to improve the level of services to the community.  

  

To the managers and team Leaders:  

  

Barb Larsen 
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Bo Reid  

Cindy Neilson 

Kevin Wilson  

Mabel Carpenter  

Mitch Savage 

Rhoda Bolton  

Roberta Reid  

Yvonne Lawson  

  

Thank you for providing the professional leadership to the employees of this 

organization. Your efforts in supporting their work has resulted in delivering effective 

services to our community. Furthermore, your work within the organization has 

contributed to this being a great place to work.   

It is very gratifying to work with the dedicated employees of the Health Centre.   

  

Within the past year we have had several staffing changes in some of our programs. 

It is rewarding to experience the growth and development of staff within the 

organization that enables them to move on to new opportunities.   

 

Staffing  

 

We have a new contingent of clinical counsellors in the CWP program. Trevor Good, 

and Sonja Plewa make up the community counselling team at the Health Centre. 

Amelie Blanchard has been hired in the position of Art Therapist for the organization. 

All three make up a dynamic team who are providing a great service to the 

community. 

 

HHHCS has partnered with Heiltsuk Kaxla Society and the Ministry of Child 

Development (MCFD) to engage the services of a Behavioral Analyst. Elizabeth 

Sparling has filled the position. She works out of the school and is in the community 

two weeks of every month.  

 

Programs and Services  

  

The Leadership and Resiliency program is moving into its second year of operation. 

Year one focused around setting up programs and purchasing supplies and materials 

for starting the programs. The target group between the ages of 14 to 19 have been 



 

12 

 

identified and enrolled into the program.  Close to 100% of our target group will be 

First Nations, and both genders will be included.  

The Leadership and Resiliency Program has been chosen as it best fits with the 

traditional Heiltsuk values of community involvement and volunteerism and positive 

role models being of extreme importance in working with today’s youth. It also has a 

large outdoor adventure activity component which is already a large part of 

traditional life within the territory.    

The key activities will be the resiliency sessions, which are occurring within the 

school setting on a weekly basis, leading up to traditional coming of age ceremonies 

for youth.  Service activities include working with Elders in food preparation as well 

as traditional events and working with the primary grades leading activities and 

participating in the language class area.  Outdoor adventure activities will be based 

somewhat on seasonal availability.  There will be food harvesting activities, or 

harvesting traditional items used in ceremonies, and more recreational events.  

It has proven to be a great fit for this community because of the strong community 

buy-in and support for anything that is directly benefiting youth. The target group 

has become more involved in crime, especially the 12 to 15-year olds, in the past 12 

months, and the Hailika’as Heiltsuk Health Centre Society is already running a youth 

program and Bella Bella Community School is a strong partner. The component of 

the Leadership and Resiliency program fit well with the goals of the community and 

organizations willing to invest time, energy and resources into meeting some of the 

challenges with youth the community is faced with.  

Joint Project Board   

The Joint Project Board project is moving into its second year of operation with the 

Home and Community Care program. The four communities Heiltsuk, Kitasoo, Nuxalk 

and Wuikinuxv Nations, the First Nations Health Authority and VCH.  

The proposed IHCC model addressed two key issues: 1) lack of necessary first 

contact service on (gaps in service providers) and 2) lack of coordination and 

integration of on-reserve services with local, sub-regional services delivered by VCH 

and other providers.  

We are in the process of hiring a homemaker/ Elders’ assistant to provide additional 

services in the homes of community members. The HCC program is experiencing an 

increased number of requests for this service. The position will function on a part 

time basis and will be reviewed after six months.  
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Community Food Action Initiative (CFAI) 

 
HHHCS is continuing its partnership with QQS with the garden boxes to distribute to 
community members who are interested in growing their own vegetables. This year we 
distributed approximately 42 garden boxes, soil, seedlings and seeds, to the community 
members. In addition, support was provided to first time gardeners to help them with 
their planting of the boxes. 
 
It has been a successful year for the HHHCS, however we will continue to work hard 

to improve our delivery of services to the Heiltsuk community. We will continue to 

work in collaboration with the HHHCS staff, our community partners, and our 

external partners, to develop, build, and enhance programs that will better serve the 

community.  

Respectfully submitted,   

 

Keith Marshall 

 
 
 

 

 

 

 

 

 

 



 

14 

 

 

 

 

 

 

Administration  

Team  

Report 
 



 

15 

 

Hailika’as Heiltsuk Health Centre Society 

Administration Department 
April 1st, 2017 to March 31st, 2018 

Team Leader: Bo Reid 
 

Mandate: To be efficient and effective in providing the best possible support services to the 

Health Centre.   

Finance  
In addition to managing the financial functions (payroll/benefits, accounts payable/receivable, 

budgets, financial statements) of the HHHC, the finance department also ensures that the 

conditions of the contribution agreements with Health Canada are met.  The finance 

department consistently provides timely financial reporting and support to the Health Director, 

team leaders, and Board of Directors and has consistently demonstrated the ability to meet the 

standard of annual financial audit. Compliance to the conditions of the Health Canada 

contribution agreements is a mandatory requirement for HHHC.  Continued funding is 

dependent upon meeting these requirements, and special projects as required. 

IT Department  
All aspects of network/systems administration, troubleshooting with clear concepts, Mustimuhw 
systems champion, website, tele-health, security, maintaining system integrity, client privacy 
and information security are critical functions of the information technology department.  
 
Maintenance/Custodial  
The maintenance and custodial department ensures that the program buildings and residences 
are safe, sanitized and in good repair for occupation by staff, visitors and HHHC clients. This 
also includes vehicle maintenance.   
 
Office Manager/Accreditation Coordinator  
Health board recorder, travel prep for the board, management and staff, PR and communication 
with community re: programs/service notices – email, posters, flyers, twitter, facebook, 
coordinate aspects of the accreditation project, support for recruitment, paper tiger 
filing/archiving. 
 
Receptionist/Office Assistant  
Front office and telephone reception, care card administration, visiting professional liaison, 
general inquiries from the community, inventory control, and other office duties as required   
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Accreditation Update – 2018/2019  

Regular 3 in 1 health & safety committee meetings continue to take place – first 

Wednesday of each month for 90 minutes with a focus on occupational health & safety, 

client & worker safety and risk management.  

Team leaders updated their hazard control inventory, risk control plans and their 

violence risk assessments.  

We met with Carl Humchitt, HTC emergency preparedness coordinator. Sharing of 

information. Working together to tie in the HHHSC emergency response plans with HTC. 

A very exciting relationship has been struck.  

A quality improvement initiative has begun with our 24 years of policies and procedures 

– retiring, updating, archiving current HHHCS policies – they will be stored on the “one 

drive” at the HHHCS so all staff can easily access all current HHHCS policies.  

Preparation for our November 12th to 15th, 2019 site visit by two independent 

Accreditation Canada surveyors: they will focus reviewing the following: Planning & 

Service Design, Patient Flow, Principle Based Care/Decision Making (Ethics), Integrated 

Quality Management (Quality Improvement, Governance, Human Capital, Resource 

Management (Finances), Communication, Community Partners Focus Group, Physical 

Environment and Medical Equipment, Medical Devices, Episode of Care: (Aboriginal 

Health & Wellness) includes: People Centre Care, Medications Management, Infection 

Prevention & Control, Emergency Preparedness.  

A key reminder: Accreditation is a journey – a continuous process; there is 

always room for improvement. 

As I celebrate my 24th year with Heiltsuk Health I give thanks to the Board, 

management, and staff for their ongoing support our accreditation endeavors. We are 

all excited to have a formal review of the agency. We are confident we are moving in 

the right direction. 

With respect, 

Kevin Wilson, Office Manager/Accreditation Coordinator  
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Patient Transportation Program Report 2018-2019 

 

The Medical Transportation Program provides supplementary benefits intended to ensure that 

eligible clients have access to medically-required services not available within the community; it 

is not intended to cover all costs that may be associated with a client’s medical condition and 

travel requirements. 

Meal rates:  

For trips that are up to (7) nights duration:  

• $48 per night’s stay (increased from $40 per night’s stay) 

• $25 per night’s stay for children under 9 

For trips that are seven (7) nights or more night in duration, a weekly rate will apply 

• A maximum weekly rate of $163 per week, inclusive of client & escort 

*Please note, if we are made aware your stay is more than 7 nights, we automatically apply the 

rate of $163.00 per/week, and anything beyond 7 nights = $163.00 / 7 = $23.28*  

 

Confirmation slip(s) – mandatory requirement  

 

How to contact the Patient Transportation Program after hours - call 250-957-2308 at the 

prompt press 207 leave a detailed message (Name, valid return number to call back, nature of 

your call) the on-call worker will call you back. We remind you not to come to our homes, call 

or go to family member’s homes, or try contact us on our personal social media. This has 

always been the practice and please be mindful of our personal boundaries. The voicemail is 

checked periodically at 09:00am, 12:00pm, 03:00pm and 06:00pm. 

 

Confidentiality Policy - as per First Nations Health Authority and Procedure as well as Hailika’as 

Heiltsuk Health Centre’s Code of Ethics, no employee shall, at any time, disclose personal 

information regarding a client’s personal medical issues or travel with anyone other than said 

client. This policy has a zero tolerance for violations against disclosing personal information 

regarding any client to anyone who isn’t the client themselves; this includes, but is not limited 

to: client’s personal information, medical travel dates, reason for medical travel, 

accommodations, and monies allocated for taxi and meals. 

It has been an extremely busy year in the Heiltsuk Health Patient Transportation Program. Stats 

will be reviewed in the Mustimuhw presentation by Bo Reid. We meet regularly with FNHA to 

ensure reporting compliance. We are strengthening our working relationship with the Bella Bella 

Medical Clinic to ensure all out of town travel goes as smoothly as possible. The are many 

challenges – peak seasons throughout the year – when hotels sell out quickly. We do our best 

as possible. Sometimes it’s beyond our control. We thank you for your patience and 

understanding. Respectfully submitted,  

Barbara Larsen, Patient Transportation Manager 

Benita Dixon, Patient Transportation Clerk 

 


